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GENERAL mam NG ANN CO^OL PHINCIPIL’t; FOR HHOTISIOK OF CCE-3OT SUPPORT* 

1* General Operating flan 

a. To accorplish the O.S. C0KX8T mission there Kill be established 
throughout the wcrld a number of intercept, D/P, and RFP activities (herein- 
after referred to aa intercept activities), eo located and controlled that 
they can intercept the maximum amount of desired foreign telecommunications, 
locate and identify the sources of the emissions, record the traffic trans- 
mitted, perform preliminary processing so necessary and feasible, and forward 
the traffic to deei&iated processing activities as required. 

b. initially, the intercept activities will bo organised into three main 
groups, each controlled and directed by a control center with associated 
processing activities. One group will operate in the Western Hemisphere 
under the main control and processing center, a second group will operate 

in tho European-North African area tinder a sub-center, and the third group 
in the Pacific -Far Hast area under a sub-center. Technical back-up for the 
intercept activities will be furnished by the control centers and processing 
activities in accordance with their assigned tasks. Technical control of all 
activities will be exercised from the main control and processing center. 

c. The control and processing centers will consolidate and analyse the 
material obtained and reported by the intercept activities, exchange the 
results, and convey them to the appropriate authorised recipients as required. 
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d* la addition to the foregoing* them nay be certain decentralised 
Held activitiae u required to facilitate operations or to provide cloee 
support for allitary operation*. 

e. Adequate oontwlcation charnels «H1 be provided thereby oatcrial 
collected by tie intercept aotivliiea nan be prceptly oomoyed to the 
proper central canter* end pr o o eed nc activities, end whereby processing 
results can be foreerded to appropriate recipients on a tdnely basis* 
Cowwaiiaatlon channel* *HX alee be provided for mcesssvy control dtrec-* 
tire* and for enhwages of toohnieel mterial among CCKBtf activities, 
the joint Principle* for (keenioioatiene prescribed in "Joint Action of the 
Armed Forces" shall apply in regard to the provision, operation* and control 
of the aforesaertioeed channel#. 

Z. Operational Control 

a* For purpose* of control of ailLtary caHHT activities* the Director 
shall have the statu* and authority of a unified oo ssaandar. 

b. Cparotioml control of all caiiJT activities Kill be asereieed by 
the Director* except a* delegated by bln on a revocable bade to other 
futhoritioe under circuwrtwuaoc# hereinafter indicated. Be dll naraally 
issue necessary operational directive® directly to control center*. Xa 
*“ ort ““ *th Vm» ***<&**, oeotna «•*» 
nieelona and specific target* for coverage directly to sutardifttfe 
activities. the Director nay also issue operational directive* direot 
to there activities. Cperaticnal natter* uh ich require adniniatrativa 
action at control and processing center* or intercept aotivitiee uUlba 
refe rre d to the administrative authorities con ce rned. 
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3. Administrative Control 

u* -nUircept activities trill nonnally bo wd—Dervice and will bo under 
the ahr.anietr^tivti control of the autlwrities providing then. 

b. bontarol end processing activities may be either mi— service or Joint, 
us ciro\jKwtanoes require, Those which are uni— service win l>c administered 
by tlio ^arvices providing them. Those which are Joint will bo adrainicterod 
by tine director to the extent necessary for the accomplishment of his mission, 
and otherwise by the authorities involved, 
li. Security and Other Control Provisions 

a. The director mil prescribe, in accordance with national policies, 
regulations for, and will exorcise, as necessary for the maintenance of 
requisite security, supervisory control (including inspections} of, the 
distribution and handling of CCS HIT materials and ratters directly related 
thereto. 

b. Operational and administrative relationships within the Bepartnent 
of Defense not specifically covered herein will conform to the provisions of 
Joint Action of the Armed Forces (Ft3LlO»0 JAAP AHl-l) and applicable policies 
and directives of tliat Department. 

$m Basle Support Principles 

AH GCiHW function* end tasks will nonaally be under talwj under the 
operational control of the Director, except those which by the’r nature, or 
the purpose served, can be more effectively and efficiently performed as 
decentralised operations under delegated authority. 

6* General Support 

The Director will normally retain control of all CQMBT activities 
conducted for the purpose of providing general support* 
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7# Close support 

a. The Director will, for specific close support tasks, normally delegate 

to a unified or uni-Sarviee conrander operational control of certain CCC3UI 
units or teams within the latter * s geographic ores, of command, when such 
control is desired by the commander and when fa ur of the following 

conditions obtain* 

(1) The commander has tactical command of a particular' operation, 
or a continuing operation of a special type, with which there 
must be direct and does coordination of the interception and 
processing of traffic fro a forces tactically opposing the opera- 
tion; 

(2) The necessary processing must be done at or near the point of 
interception, or the point from which the supported operation 
Is being tactically controlled* if tho results arc to be of 
operational value to the commander; 

(3) The required C<22fiiT can be efficiently produced on this decentra- 
lised basis within the time limits required for tactical use 

and without undue detriment to the satisfaction of other CCasEIS? 
support requirements; and 

(U) The necessary clow snpport cannot be provided with adequate 
results, or prospects thereof, by activities under operational 
control of the Director. 

b. The Director may also delegate control as in a, above, to another 
authority who has a unique sisjport reqtdranent in other special circumstances 
considered by tho Director to warrant ouch delegation. 
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e, The Director will normally retain operational control of all other 
Comm activities conducted for tho provision of close support, especially 
\iiere 

(1) global or other extensive COltDlT operations involving a sub- 
stantial corr&tineni of the available CCSX'R.'T resources ere re- 
quired, or 

(2) the required level of technical corpotence ? the necessary special 
equipment, or the relationship that must be maintained with 
other support tasks la such as to require integration of tho 
particular activities involved with other activities remaining 
under the Director’s control^ or 

(3) greater economy and flexibility in the use of CCllUT resources 
can thus be achieved without appreciable loss in effectiveness, 
or 

(U) the raw traffic involved cannot be readily identified and 
segregated* 

d* COMliT activities over which Operational control is delegated as in 
7a* above will remain under technical control of the Director and will 
submit operational reports as required by him* 

6* Mutual Support 

a* cosin’? activities operating under the Director's control and those 
under delegated control will cooperate directly and exchange technical 
natter and COI H!TT os required by their assigned tasks* 







b* AH cooperation and liaison between XJ*3* and foreign caiffif 
activities shall be wider the cofitarel of the Director within policies 
established by the cognisant rational GCttXN? authorities* Thin control 
any be delegated where neoessary in connection with close support tanks, 
c# Resear ch and development tor toe support of cai 1ST activities 
Kill norraOly be conducted by the Director* with such assistance as be 
may require from, and as can be furnished by, other agendas* 

9 * tg jgUUc Support 

logistic and sdndnistaratlve etapport for COiHEJT activities, based ca 
recMsnendotSons of toe Director as approved by appropriate authorities* 
silt be provided by designated Deportments* agencies* and ccwaanda* 

30* Allegation and Direction of Effort 

In the allocation of ref^xawibdPlties to too various ooqpcmanta of 
toe U*S« CCHXMT organisation* and in the direction of their effort* toe 
following general principles will apply] 

a* The major portion of the intercept resources will bo reserved 
for control by toe main center as nscsssory to provide too bosla coverage 
for general sxjppcrt* In assigning tasks to intercept positions so 
re ser ved* due regard shall be had for the raw material requirements of 
processing activities associated with* and in toe sane area as* to* 
intercept facilities* Additional positions will be controlled by to* 
main sector as necessary for other support tonics nhrlch it is required 
to perform. The re c o ining resources will be allocated far control by 
sto-oectors* or other designated authorities* f«* supplemental general 
support and for toe olos* support as way bo required* 
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b* Processing undertaken by the main center will be primarily 
that required to provide (l) general COIZET support for authorised 
recipients, (2) processing and other technical assistance to other 
GOULET activities, and (3) centralized close support in the Western 
Hemisphere. The sub-centers will undertake such non-dupllcative 
processing as they can to provide additional general {support and 
accomplish other support tasks uMeh can be undertaken to best advantage 
on a consolidated or centralized basic overseas. Decentralized pro- 
cessing activities will perform tasks of a low-level tactical nature 
required for dose sqpport* In general, these close support tasks will 
be performed as near as practicable to Interception of the traffic 
involved and to the operations being supported* 

c* In order to roinir&ge duplication of effort and to ensure that 
intercept add decentralised processing activities confine their reporting 
efforts to tasks which they arc best suited to perform, those activities 
providing close support will normally be restricted to such reporting 
as can be accomplished within time limits specified by the Director with 
due regard for actual operational requirements of the supported forces* 




